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NJROTC is a familiar presence 
at pep rallies and during the 
National Anthem at football 
games. Behind the scenes, 

there is more the program is trying to 
achieve. 
     Compared to the 120 cadets in 
the program this year, this is almost 
double of what numbers were just a few 
years ago. There was a gain of over 50 
cadets this school year, but looking at 
numbers is only one way to measure the 

program’s growth. 
     “We want to take more field trips, 
more competition trips, we want 
to invite more guest speakers in,” 
Commander Adam Schlismann said. 
“We want to have more opportunities in 
general, but growing numerically is part 

of that.”
     One of the biggest ways the 
NJROTC has tried to grow is by going 
to the district’s middle schools to 
showcase the program. Last year the 
program created an official role, the 
Recruitment Coordinator, and junior 
Hannah Greenwell held that position, 
but now has moved to be the Supply 
Officer. 
     The goal in going to middle schools 
is to break stereotypes of NJROTC 
along with showing the different groups 
and specialties that a student could 
potentially join.
     “A lot of the instructors and a lot 
of the people that I decided to take 
down to those recruiting events are 
really sweet, and they can crack a 
joke,” Greenwell said. “I feel like eighth 
graders see that 
we are a lot of fun, 
and if you guys 
talk to us we’re 
not going to snap 
back at you.”
     The ultimate 
goal of the 
recruitment at 
middle schools is 
to keep numbers 
within the 
program growing. 
The cadets hope 
to see the middle 
schoolers they 
talked to join the organization.
     “A couple of my cadets that I 
actually taught and trained were from 
middle schools that I’ve went down to,” 
Greenwell said. “That was really nice 
to just be able to say, I’m the one who 
convinced you to join ROTC and I’m 
the one who’s teaching you how to get 
higher and higher like I did - I really like 
seeing that.”

     

NJROTC has many people from 
different backgrounds and with different 
goals. Regardless of whether someone 
is focused on joining the military some 

way in the future, one 
thing anyone can get 
out of the program is 
leadership. 
     “It really gives you 
the leadership role that 
some kids don’t really 
find,” said Athletics 
Chief Fiona Thorne, 
a junior. “ It can kind 
of put you out of your 
comfort zone if you’re 
an introvert and you 
don’t know how to talk 
to people.”
     The focus of the 

program is to have students lead in 
many different ways. Cadets work hard 
to prove themselves to gain leadership 
opportunities, and this is important in 
keeping the culture of the program.
     “As great as the staff in ROTC 
are, they’re not going to be able to 
understand every single moment that 
happens in a 14-year-old cadet’s life,” 
Drone Commander Brandyn Greenwell, 
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a senior and brother of 
Hannah Greenwell, said. 
“[Having senior leaders] 
really can help there be an 
actual connection between 
the person teaching and the 
person who’s being taught.”
     Staff are still there 
to keep structure and 
determine who will go into 
these leadership positions.
     “By the time we’re 
appointing a senior as part 
of the leadership team... we 
have a very good feel of their 
strengths and weaknesses, 
and we’ve seen them grow,” 
Schlismann said. “... A lot of 
times they’re really jockeying 
for specific positions, 
and sometimes there’s 
disappointment.”
     There are almost 40 
leadership opportunities 
within a program with over 
120 cadets.
      For the five teams 
offered, marksmanship, 
drones, color guard, 
athletics, and drill (both 
unarmed and armed) there 
are at least two leadership 
opportunities per team. For 
almost every position there 
are two leadership positions.
     “In the different 
leadership in ROTC, not one 
could do the other person’s 
job,” Brandyn Greenwell 
said. “Every single person is 
specialized in their one role, 
and the more people we 
have, the easier it is for everyone to find 
their own role.”
     Leadership roles are often passed 
down from one leader to another. Many 
cadets within the program try to change 
their role to give it to someone else or to 
experience something different. 
     “A lot of people say that I did a 
really good job – I like to think so too 
– but you kind of got to pass it down,” 

Hannah Greenwell said. “I’m hoping I 
can train [the next leader] to the level 
that I was at and give her the kind of 
knowledge that I put into that last year.”
     Every Thursday NJROTC wears 
uniforms and typically goes through 
inspections ranging from shoes being 
shined, hair being neat, and having long 
black socks on. 
     “It really helps us show that we 
aren’t intimidated by the idea that 

we’re not like every other 
group,” Brandyn Greenwell 
said. “We have a uniform; 
we stick by it. It’s one of 
the main things that we 
pride ourselves in, because 
when we do it, we really try 
to make sure that we look 
good in it and that every 
single thing on that uniform 
is correct.”
     Many students enjoy 
being able to show their 
accomplishments or just 
being in the program, but 
outside of the program 
students might not see their 
uniforms as such.
     “I kind of rock it like 
I would a dress. If I was 
walking down in Walmart 
in a dress and high heels, 
that’s kind of what I feel 
like,” Thorne said. “…Yeah, 
some kids are going to say 
stuff...everybody is going to 
say anything, no matter what 
you’re wearing.”
     One of the biggest 
parts of the program is that 
the cadets are students, 
meaning they are still 
learning and growing.
     “It’s a really good training 
environment where people 
can fail without anything 
truly bad happening, and 
people do fail sometimes; 

that’s part of life, that’s part 
of learning,” Schlismann said. 
“...We’re just looking for that 
willingness to improve and 

get better.”
     Within the learning and growing 
in the numbers of the program, the 
NJROTC identity is also expanding.    
     “Honestly, there’s genuinely a lot of 
cool people in [NJROTC],” Thorne said 
“There’s kids who want to do something 
with their life outside of it, they want to 
serve our country, and there’s nothing 
wrong with that.” 

Cadets Joel Akin-Otiko, DJ Adams and Titus Pummer 
displaying the colors as they lead the Homecoming Parade.  
(photo: Shianne Smith)
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 A group of cadets in Washington DC for 
six days last summer visiting landmarks, 
like the Capitol. (photo courtesy: 
Commander Adam Schlismann)

Cadets attending a leadership camp at an Army base in Missouri. (photo courtesy: Commander Adam Schlismann)

NJROTC 2024-2025 Athletics Team 
winning second place in Kansas City. 
(photo courtesy: Fiona Thorne)
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